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Balancing Ambition and Pragmatism in Tanzania's Inclusive Growth Agenda

Author: Dr. Bravious Felix Kahyoza PhD, FMVA, CP3P, Co-Author: Amran Bhuzohera
Executive Summary

President Samia Suluhu Hassan's address on November 14, 2025, marking the opening of
Tanzania's 13th Parliament, outlines a forward-looking economic blueprint under the slogan
"Kazi na Utu, Tunasonga Mbele" (Work and Humanity, Moving Forward). Building on the Fifth
Phase's "Kazi lendelee" legacy, the speech launches the 2025-2050 National Development
Vision, targeting GDP growth acceleration from 5.6% (2025 estimate) to over 7% by 2030, while
creating 8.5 million jobs through human-centered reforms. Key priorities include sectoral
investments in agriculture (10% growth via irrigation expansion), tourism (>10% GDP share),
manufacturing (9% growth via industrial parks), construction (SGR completions), and mining
(resource-backed financing), alongside TZS 200 billion for youth/women entrepreneurship and
a Universal Health Insurance pilot.

Against Tanzania's 2025 context—resilient 5.6% growth driven by gold exports (+35.8% YoY
to $4.43B) and tourism ($3.92B earnings)—the agenda is ambitious yet pragmatic (7/10
feasibility). Strengths like policy continuity and early actions (12,000 jobs announced Day 12)
offset risks from post-election violence ($200-300M losses, FDI dip 10%) and fiscal constraints
(TZS 57T budget with 15% debt service). IMF/World Bank projections support 6% near-term
growth, but reconciliation via the Enquiry Commission is critical to unlock AfCFTA
opportunities and cap debt at <45% of GDP.

If 70% implemented, impacts include short-term consumption boosts (+0.2-0.5% GDP) and
long-term poverty reduction (1.5-2M lifted by 2030), fostering self-reliance amid climate and
global volatilities. Parliament's oversight and stakeholder unity are pivotal to realize this
inclusive trajectory, positioning Tanzania as an EAC economic anchor.

1.0 Key Economic Promises and Policies from the Speech

This analysis extracts and categorizes the specific economic commitments outlined in
President Samia Suluhu Hassan's speech, quantifying targets, budgets, and timelines where
provided. The analysis focuses on actionable policies aligned with the CCM Manifesto 2025-
2030 and the National Development Vision 2025-2050. Commitments emphasize inclusive
growth under the slogan "Kazi na Utu, Tunasonga Mbele," prioritizing job creation (targeting
8.5 million jobs by 2030), sectoral investments, and human-centered reforms. Where relevant,
early actions (e.g., within the first 100 days) are highlighted. The speech builds on the Fifth
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Phase's "Kazi lendelee" by integrating microeconomic (individual-level) interventions with
macroeconomic stability.

1.1 Macroeconomic Targets and Fiscal Strategy

The speech positions economic continuity as a cornerstone, launching the 2025-2050 National
Development Vision to foster a self-reliant, equitable nation. Key targets include accelerating
GDP growth from 5.6% (current) to over 7% by 2030, enabling improved social services and
infrastructure. This would require an average annual growth of ~6.8% over five years,
supported by public investments, private sector incentives, and resource mobilization.

e Growth Acceleration: Emphasize job-intensive sectors (agriculture, tourism,
manufacturing, construction, mining) to drive inclusive expansion. Balance
microeconomy (e.g., SME loans for individuals) and macroeconomy (e.g. capital
markets for domestic investment).

o Debt Management: Leverage natural resources like minerals to underwrite investment
loans, reducing reliance on external borrowing and stabilizing the debt-to-GDP ratio
(currently ~40%). Avoid overburdening national debt through targeted fiscal
incentives, such as tax breaks for local production.

e Fiscal Reforms: Implement recommendations from the Tax System Improvement
Commission to ease business operations. Enhance revenue via digital economy
strategies (e.g., TEHAMA investments) and blue economy growth.

o Inflation Control: Prioritize price stabilization for essentials, with incentives for
domestic industries to lower costs and expand export markets.

The 7% target is ambitious but feasible with sustained reforms, aligning with Tanzania's
historical 5-6% growth trajectory. IMF projections estimate 6.0% growth in 2025, driven by
infrastructure and tourism recovery. The World Bank forecasts 6% for 2025, supported by
public investments but tempered by global commodity volatility and climate risks. AfDB
anticipates 6% in 2025, up from 5.7% in 2024, contingent on agriculture and manufacturing
boosts. Longer-term (to 2030), Deloitte projects ~5.3-6% annually if FDI inflows (~USD
1B/year) and AfCFTA integration accelerate, though risks like post-election instability could
shave 0.5-1% off targets. Success hinges on execution: resource-backed financing could cap
debt at 45-50% of GDP, but requires transparent governance to attract USD 2-3B annual
investments.
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Table 1: Macroeconomic Targets and Fiscal Strategy

Indicator Current Speech Target Projected Feasibility Gap
(2025 Est.) (2030) (IMF/WB Avg.,
2030)
GDP Growth 5.6 >7 6.0-6.5 +0.5-1%; Achievable with
(%) mining/tourism surge, but needs 10%
agri growth.
Debt-to-GDP | 40 Sustainable 45-47 Low risk; Mineral guarantees could
(%) (<50) offset USD 5B borrowing needs.
Job Creation ~2.5annual | 85 cumulative = 6-7 High; Sectoral focus aligns, but youth
(Millions) (est.) skills gap must close.
Inflation (%) 4.0 <5 3.3-4.0 Aligned; Domestic incentives key to

food price stability.

1.2 Sectoral Priorities

The speech identifies five high-employment sectors for investment, aiming to integrate them
into value chains for exports and self-sufficiency. Total implied allocation: ~TZS 20-30 trillion
over five years (via budget reallocations and PPPs), with emphasis on infrastructure enablers
like SGR railways (e.g., Uvinza-Musongati line for economic corridors).

Agriculture: Modernize under "Kilimo ni Biashara, Mkulima ni Mwekezaji." Growth
from 4% to 10% by 2030; irrigation expansion from 3.4M to 5M hectares (via Rufiji
Basin dams); self-sufficiency at 128% (focus: maize, rice, horticulture). Subsidize
seeds/fertilizers; establish rental tool centers; strengthen TADB/Cooperatives Bank for
loans.

Tourism: Leverage natural attractions for >10% GDP contribution by 2030; target
increased arrivals via eco-tourism and digital marketing.

Manufacturing: Growth from 4.8% to 9% by 2030; build district-level parks (e.g.,
Bagamoyo mega-park for 100k+ jobs); revive privatized factories via cooperatives;
review trade policies for AfCFTA access.

Construction/Infrastructure: Complete SGR extensions (e.g., Tabora-Kigoma, Tanga-
Musoma) to spur trade; invest in ports, roads, and power for industrial zones.

Mining: Survey untapped areas (beyond 16% coverage); use revenues for local
processing and job creation (e.g., Buzwagi park: 300k jobs).
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Table 2: Sectoral Priorities

Sector Key Commitments Targets/Allocations Job Alignment with Past

Potential (by Achievements
2030)

Agriculture Irrigation dams; seed | 5M ha irrigated; 10% 2-3M (65% Builds on 4% growth;
subsidies; tool sector growth workforce) Rufiji project to add 1M
rentals ha.

Tourism Eco-tourism >10% GDP share 500k Post-COVID rebound;
promotion; market 2024 arrivals up 15%.
expansion

— Manufacturing = Industrial parks 9% growth; 100k+ jobs | 1.5M From 4.8%; Privatization
m (Bagamoyo, Kwala) per park revival key.
Q‘ Construction SGR lines (5 new); Full network by 2030 ™ Ongoing SGR: 20k jobs
g ports/roads created.
c Mining Area surveys; local Revenue doubling 500k Gold exports +15% YoY;
o processing untapped
e graphite/lithium.
v
)
= 1.3 Human Capital and Inclusion
S
.U) With 60% of the population under 25, policies target youth (dedicated ministry proposed),
-_—
() women (40.5% parliamentary representation), and vulnerable groups. Early wins: TZS 200B
- youth/women fund; 12,000 jobs announced (7k teachers, 5k health workers).
8 e Jobs and Skills: 8.5M jobs by 2030; VETA linkages to SGR/mining projects; mentorship
© programs; 10% council revenue loans reviewed for accessibility.
g e Health: Universal Insurance pilot; digital facility integration; Muhimbili expansion
&) (1,435 to 1,757 beds by 2030); outbreak hospital in Kagera.
- e Education: STEM focus via Samia Scholarships; complete girls' science schools per
w region; higher education loans expansion; VETA campuses per district.
E ¢ Youth/Women: Youth Investment Windows (concessional loans); women trader funds;
|— market infrastructure (water/sanitation/childcare).

e Social Services: Water access to 100% (national grid from Victoria/Tanganyika lakes);
rare disease support.
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Table 3: Human Capital and Inclusion

Group/Intervention Commitments Quantification Expected Impact

Youth Ministry; investment TZS 200B fund; 50% of Reduce 15%
windows; VETA ties 8.5M jobs unemployment to <10%.

Women Economic funds; market 40.5% MPs; trader loans | +20% female SME
upgrades participation.

Health Workers Recruitment; facility 5k jobs; 100% insurance Cut urban-rural service
digitalization pilot gaps.

Education STEM scholarships; 1 scholarship fund; 1 +30% STEM graduates by
infrastructure VETA/dist. 2030.

1.4 Governance and Reforms

Reforms ensure accountability and ease of doing business, post-election reconciliation via a
dedicated commission.

e Business Environment: Complete MKUMBI implementation; tax simplification for
SMEs.

o Digital Economy: TEHAMA investments; Swahili as an economic product
(culture/tourism exports).

o Constitutional/Political: Reconciliation talks; youth leadership training.

e Monitoring: Quarterly KPIs; PPPs for infrastructure (e.g., sports as economy: stadiums
for events).

These policies, if executed, could add 1-2% to annual growth, per WB models, but require USD
10-15B FDI inflows. Risks include implementation delays, addressed via parliamentary
oversight.

1.2 Sectoral Priorities

The speech underscores five labor-intensive sectors—agriculture (kilimo), tourism (utalii),
manufacturing (viwanda), construction (ujenzi), and mining (madini)—as engines for the 2025—
2050 National Development Vision, aiming to integrate them into global value chains for
exports, self-sufficiency, and job creation. These align with the CCM Manifesto, targeting ~TZS
20-30 trillion in investments over five years through public budgets, public-private
partnerships (PPPs), and fiscal incentives. Infrastructure enablers, such as the Standard Gauge
Railway (SGR) extensions and digital integration (e.g., health facilities), are emphasized to
reduce logistics costs by 20-30%. The Business Environment Improvement Plan (MKUMBI II,
launched April 2025) will streamline regulations, targeting Tanzania's rise to top-5 African
investment destinations by attracting USD 15B in 1,500 new projects by December 2025. Early
progress includes USD 3.7B in registered manufacturing projects (41,000 jobs) in 2025 alone.
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Agriculture: Adopt "Kilimo ni Biashara, Mkulima ni Mwekezaji" to transform
subsistence farming into commercial ventures. Boost sector growth from 4% to 10%
by 2030 via irrigation expansion (3.4M to 5M hectares, including Rufiji Basin dams and
new schemes); subsidies for quality seeds, fertilizers, and pesticides; and tool rental
centers. Prioritize horticulture for African leadership (e.g., maize, rice, vegetables) and
livestock value chains (feedlots, abattoirs). Link to manufacturing for processing (e.g.,
tea, coffee, cotton, cashews) to counter global price volatility and past factory
underperformance.

Tourism: Capitalize on natural and cultural assets to exceed 10% GDP contribution by
2030, up from 17.2% in 2025. Strategies include linking sites (e.g. Serengeti with
coastal eco-tourism) for extended stays; digital marketing; and upgrading tourism
schools. Infrastructure support: Complete Mugumu Airport for Serengeti access;
expand regional airports (Mwanza, Kigoma, Kalemie) with ferries (e.g., MV Mwanza
revival).

Manufacturing: Accelerate growth from 4.8% to 9% by 2030 through district-level
industrial parks to add value to raw materials (agri, fisheries, livestock, minerals). Revive
privatized factories via cooperatives; ensure AfCFTA compliance. Flagship projects:
Bagamoyo mega-park; Kwala Industrial Park (500,000 jobs); Buzwagi (300,000 jobs).
Incentives for local production to cut import costs (e.g., pharmaceuticals via Medical
Stores Department linkages).

Construction: Focus on completing ongoing projects to enhance connectivity and
affordability. Prioritize roads (e.g., accelerate existing schemes for year-round market
access); Dar es Salaam BRT phases and Msimbazi Bridge; housing cost reductions via
local materials. Rail: SGR central corridor (Makutupuo-Mwanza), Mtwara-Mbamba Bay
(linking Mchuchuma-Liganga), TAZARA upgrades. Airports: Msalato-Dodoma
international hub; stadiums for 2027 AFCON (e.g., Arusha upgrades).

Mining: Expand exploration beyond 16% coverage to unlock critical minerals (e.g.,
graphite, lithium). Build on 10.1% GDP contribution (2024/25, ahead of 10% target) via
local processing and revenue sharing. Implement critical minerals strategy; establish
Sovereign Wealth Fund for intergenerational benefits. Tie to infrastructure (e.g., SGR
for exports) and jobs (e.g., Buzwagi park).
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Table 4: Sectoral Priorities

Sector

Key Commitments

Targets/Allocations

Job
Potential

(by 2030)

TICGLS

Alignment with
Current Performance
(2025 Est.)

Agriculture Commercialization 10% growth (from 2-3M 23.4% GDP; 6.8% Q3
("Kilimo ni Biashara"); 4%); 5M ha irrigated (employs growth (rain
irrigation dams/schemes; 65% rebound); anchors
input subsidies; workforce) stability but
horticulture focus vulnerable to climate.

Tourism Site linkages for longer >10% GDP (from 500k+ 17.2% GDP; $3.92B
stays; school upgrades; 17.2%); 12.4% annual (1.5M earnings (May 2025,
eco/cultural promotion growth current +8% YoY); Serengeti

jobs) top earner, surpassing
gold exports.

Manufacturing = District parks; value 9% growth (from 1.5M 5.2% Q3 growth; part
addition 4.8%); 800k jobs from of 28.6% industry
(agri/fish/minerals); parks GDP; USD 3.7B
factory revivals; AfCFTA projects registered.
access

Construction Roads/BRT/bridges; SGR 7% market growth; ™ 7% annual growth;
extensions; housing TZS 29.26T output 29.5% industry share
affordability; (with manufacturing);
airports/stadiums key for FDL

Mining Expanded surveys; critical = 10%+ GDP (from 500k 10.1% GDP (early

minerals strategy; local
processing; Wealth Fund

10.1%); revenue
doubling

achievement); +4%
Q2 growth; drives

5.4% Q1 GDP via
exports.

1.3 Human Capital and Inclusion

Recognizing that over 60% of Tanzania's population is youth (under 25 years old), the speech
prioritizes human capital development to harness this demographic dividend, targeting
inclusive growth that addresses high youth unemployment (estimated at 15% in 2025) and
supports female labor force participation (around 80%, largely informal). Policies emphasize
job creation (8.5 million cumulative by 2030, aligning with annual labor market entry of
~900,000 youth but only 50,000-60,000 formal jobs), skills training, and equitable access to
health and education. Early deliverables within the first 100 days include 12,000 public sector
jobs (7,000 teachers and 5,000 health workers) and a TZS 200 billion fund for youth and women
entrepreneurs. These build on the CCM Manifesto, integrating microeconomic interventions
like concessional loans with social protections, while linking to sectoral priorities (e.g., VETA
training for SGR/mining). Implementation via a proposed Youth Ministry and digital tools aims
to reduce gender gaps (women hold 40.5% of parliamentary seats, up from prior elections)

TICGL | Tanzania Investment and Consultant Group Ltd | Economic Research Centre | Advancing Knowledge for
Competitive Growth | P.O. Box 8269, Dar es Salaam, Tanzania | X, Telephone: +255 768 699 002 | +255 740 900
752 | Email: economist@ticgl.com | admin@ticgl.com (for consulting, publications and journal submissions) |
research@ticgl.com (for research collaborations) | Website: www.ticgl.com



mailto:economist@ticgl.com
mailto:admin@ticgl.com
mailto:research@ticgl.com
http://www.ticgl.com/

iscussion Paper

TICGL Research D

ID: TICGL-JE-2025-089 TI c G L\&
ARTICLE | Publisher: TICGL | Economic Research Centre | www.ticgl.com

and empower vulnerable groups, potentially lifting 1-2 million from poverty by 2030 per World
Bank models.

Jobs and Skills Development: Generate 8.5 million jobs across sectors by 2030,
focusing on youth and women through VETA's expanded programs tied to
infrastructure (e.g., SGR, mining, blue economy). Establish Skills Development Zones
for private sector internships with incentives for youth hiring; mentorship for young
leaders. Review 10% council revenue loans for better accessibility, emphasizing
repayment as "seed capital” to foster young investors employing peers.

Health Reforms: Launch Universal Health Insurance (UHI) pilot within 100 days,
integrating facilities digitally for equitable urban-rural access; ban withholding bodies
over unpaid bills, with insurance covering costs. Expand Muhimbili National Hospital
from 1,435 to 1,757 beds by 2030; build regional outbreak hospital in Kagera; boost
local medicine production via MSD linkages and shift to preventive care. Recruit 5,000
health workers immediately.

Education and Training: Prioritize STEM via Samia Scholarships for data science, Al
and tech; complete one girls' science secondary school and one boys' gifted school per
region. Digitally connect rural-urban schools for resource sharing; expand higher
education loans and establish one VETA campus per district with practical equipment.
Infrastructure for students with special needs and rare disease support at home.

Youth Empowerment: Create a full Youth Ministry (elevating from a department) and
Youth Investment Windows for low-interest loans with private sector collaboration. TZS
200 billion initial fund for economic activities; train via TANSIS registration and business
education; target 50% of new jobs for youth to curb 15% unemployment.

Women and Vulnerable Groups: Leverage 40.5% female MPs for policy influence;
allocate  funds  for  women's market-based businesses, including
water/sanitation/childcare infrastructure. Inclusive opportunities for disabled and
elderly via economic funds and social protections; aim for 20% rise in female SME
participation.

Social Services and Inclusion: Achieve 100% clean water access via National Grid
(Victoria, Tanganyika, Nyasa lakes) and projects like Rufiji Basin; affordable housing
reforms and land titling via geospatial tech to resolve disputes.
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Table 5: Human Capital and Inclusion

Group/Intervention

Youth (60%
<25)

Women (80% LFPR)

Health Workers

Education/Students

pop.

Key
Commitments

Ministry;
investment
windows;
VETA/SGR
linkages;
mentorship

Business funds;
market upgrades;
parliamentary
gains

Recruitment; UHI
pilot; digital
integration

STEM
scholarships;
schools; loans;
special needs

Quantification/Targets

TZS 200B fund; 50% of
8.5M jobs; 1 VETA/dist.

40.5% MPs; trader loans;
+20% SME participation

5k jobs; Muhimbili +322
beds; 100% pilot
coverage

1 girls'/boys'
school/region; full higher
ed loans

Expected Impact

Reduce 15%
unemployment;
+30% skilled
workforce

Boost informal
(65%) to formal;
economic self-
reliance

Cut service
disparities;
preventive shift

+30% STEM
grads; rare
disease inclusion

TICGLS

Alignment with
2025 Context

High entry
(900k/year) but
low formal jobs
(50-60k);
addresses 34.5%
15-35 cohort.

Gains from 36
direct seats (vs.
21 prior);
counters urban-
rural gaps.

UHC Act 2023
rollout; post-
COVID rebound,
but rural access
<70%.

Enrollment up
10% YoY; digital
push for 85%
rural

connectivity.
Social Services Water grid; 100% water access; Poverty reduction | Water at 91.6%
housing/land geospatial titling (1-2M by 2030); urban/85% rural;
reforms nationwide dispute informal
resolution housing ~70%.

1.4 Governance and Reforms

Governance reforms in the speech serve as foundational enablers for economic stability and
investor confidence, emphasizing transparency, regulatory simplification, and political
reconciliation to mitigate post-2025 election disruptions (e.g., violence causing property
damage and loss of life). These align with the CCM Manifesto's focus on democratic maturation
and business facilitation, including completion of the Business Environment Improvement Plan
(MKUMBILII) and tax system overhauls to reduce compliance burdens on SMEs (which comprise
90% of businesses). Constitutional reforms via a Reconciliation and Consensus Commission
(Tume ya Maridhiano na Upatanishi) aim to address union tensions and electoral flaws,
fostering national unity essential for sustained growth. Broader measures include digital
governance via the Tanzania Electronic Health and Management Agency (TEHAMA) and anti-
corruption safeguards, with parliamentary oversight for accountability. These could enhance
Tanzania's Ease of Doing Business ranking (currently 141/190 per World Bank 2024, targeted
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top-50 by 2030), directly supporting FDI inflows, which reached USD 1.7 billion in 2025—the
highest in a decade—up from USD 1.2 billion in 2024, driven by mining and manufacturing
but still below the USD 15 billion annual target.

Tax System Reforms: Fully implement recommendations from the Tax System
Improvement Commission (established 2024) to simplify filing, reduce rates for SMEs,
and eliminate redundancies, easing burdens on local traders and boosting revenue
collection efficiency (from 12% of GDP to 15% by 2030). Introduce digital tax platforms
for faster refunds and compliance, targeting a 20% reduction in processing times.

Business Environment Enhancements: Complete MKUMBI II rollout by mid-2026,
streamlining permits (e.g., one-stop investment centers), land access, and dispute
resolution to cut setup costs by 30%. Promote public-private dialogues for sector-
specific incentives, aligning with AfCFTA to attract USD 2-3 billion in annual greenfield
investments.

Constitutional and Political Reforms: Launch Reconciliation Commission within 100
days to probe election violence and facilitate consensus-building, paving the way for
constitutional amendments (e.g., electoral laws, union structure) by end-2026.
Emphasize voluntary improvements in democratic institutions, drawing on Tanzania's
mature framework to prevent recurrence and rebuild trust.

Digital and Administrative Governance: Integrate TEHAMA for e-health and e-
services, extending to business registries and procurement transparency; establish
youth advisory councils in the President's Office for inclusive policy input. Strengthen
anti-corruption via quarterly audits and whistleblower protections, with civil servants
required to declare assets digitally.

Monitoring and Accountability: Mandate performance contracts for officials with
KPIs tied to economic targets; empower Parliament for real-time oversight, including
citizen feedback portals to ensure reforms translate to tangible gains like reduced
bribery (currently costing 2-3% of GDP).
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Table 6: Governance and Reforms

Reform Area

Tax System

Business
Environment

Constitutional
Reforms

Digital
Governance

Anti-
Corruption

Key Commitments

Implement commission
recs; digital platforms for
SMEs

MKUMBI II completion;
one-stop centers; AfCFTA
incentives

Reconciliation
Commission; electoral/
union amendments

TEHAMA integration; e-
services for
registries/procurement

Audits; asset declarations;
parliamentary oversight

Targets/Timelines

20% faster
processing; 15% GDP
revenue by 2030

Top-50 Doing
Business rank by 2030

Launch in 100 days;
amendments by 2026

80% digital coverage
by 2028

Quarterly KPIs; 50%
bribery reduction

2.0 Contextualization with Tanzania's Economy

Potential FDI
Impact

+10-15% inflows
via cost savings
(e.g., mining
firms)

USD 2-3B annual
greenfield; eases
entry barriers

Stabilizes
politics, +5-10%
confidence boost

Attracts tech FDI
(e.g., fintech);
reduces red tape

Enhances
transparency,
+20% investor
trust

TICGLS

Alignment with
2025 Context

Builds on 2024
reforms; revenue
up 8% YoY but
SME evasion at
40%.

FDI at USD 1.7B
(2025 high);
quarterly inflows
+77% to USD
2.16B.

Post-violence
recovery; targets
USD 15B FDI
annually.

Digital economy
at 5% GDP; e-
health pilot aids
inclusion.

Corruption
Perceptions
Index 40/100
(2024); key FDI
deterrent.

This section benchmarks the speech's economic promises—such as accelerating GDP growth
to over 7% by 2030, creating 8.5 million jobs, and prioritizing resource-backed investments—
against Tanzania's real-time economic indicators as of November 2025. Data from the IMF,
World Bank, Bank of Tanzania (BoT), and National Bureau of Statistics (NBS) reveal a resilient
economy growing at 5.6% for FY 2024/25, driven by exports and tourism, but constrained by
post-election instability, climate shocks, and structural vulnerabilities. While the targets are
ambitious, achievability depends on stabilizing politics (e.g., via the promised Reconciliation
Commission) and leveraging opportunities like AfCFTA. Projections suggest 6.0% growth in
2025 if reforms hold, but risks could trim 0.5-1% off baselines.

2.1 Current Economic Performance (as of Nov 2025)

Tanzania's economy has shown resilience post-COVID, with FY 2024/25 GDP growth at 5.6%
(slightly above the 5.5% projection), fueled by a mining export boom and tourism surpassing
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pre-pandemic levels. However, Q3 2025 data indicate moderation due to lingering El Nifio
effects and election-related disruptions. Gold exports hit a record $4.43 billion in the year to
September 2025, up 35.8% YoY, accounting for ~25% of total exports and cushioning forex
reserves at $6.5 billion. Agriculture, employing 65% of the workforce, grew 6.8% in Q3 but
faces setbacks from 2023-24 El Nifio floods that damaged crops and infrastructure, costing
~1% of GDP in losses. Tourism rebounded strongly, welcoming 5.3 million visitors by April
2025 (exceeding the full-year target) and generating $3.92 billion by May—eclipsing gold as
the top earner, with 48% post-COVID recovery growth leading Africa.

Challenges persist: Headline inflation rose to 3.5% in October 2025 (highest since June 2023),
driven by food prices up 7.4% amid supply disruptions from floods and global commodity
spikes. Youth unemployment remains a flashpoint, with official ILO-modeled rates at ~3.5%
but surveys indicating 15-26% effective rates (including underemployment), exacerbated by
900,000 annual youth entrants into a labor market absorbing only 50,000-60,000 formal jobs.
Post-October 29, 2025, elections have amplified risks: A crackdown resulting in hundreds of
deaths and widespread unrest has eroded investor confidence, potentially shaving 0.5% off
2025 growth and delaying FDI inflows (Q3 registrations down 10% YoY). This aligns with the
speech's call for reconciliation to safeguard stability.

Table 7: Current Economic Performance (as of Nov 2025)

Indicator 2024 2025 Est. (as of Speech Gap Analysis

Actual Nov) Target (2030)

GDP Growth (%) 54 5.6 >7 +1.4% needed; feasible with sustained
mining/tourism (6.0% IMF proj.), but post-
election risks could cap at 5.5%.

Inflation (%) 3.8 3.5 (Oct) Stable <5 Aligned; food at 7.4% pressures
vulnerable households—monitor
subsidies.

Unemployment 9.5 10.0 (overall); Reduce via Youth focus critical; official 3.5%

(%) 15-26 (youth 8.5M jobs understates informal gaps—skills

effective) programs key.

Debt-to-GDP 38 40-45 Sustainable Low risk; resource-backed loans viable,

(%) (<50) but election unrest may hike borrowing
costs.

2.2 External Factors

Global and domestic dynamics provide both tailwinds and headwinds for the speech’s vision.
Internationally, high commodity prices bolster exports: Gold traded at ~$4,100-4,170 per
ounce in early November 2025, up ~58% YoY, amplifying Tanzania's mining edge but exposing
it to volatility (e.g., potential Fed rate cuts could soften prices by 10-15%). East African
Community (EAC) integration advances trade, with intra-EAC exports up 12% in H1 2025, while
AfCFTA implementation gains traction—Tanzania's 10-year strategy (launched July 2025)
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targets $450 billion in continental trade uplift by 2030, focusing on manufacturing and
agriculture rules of origin. Climate threats loom large: The 2023-24 El Nifio's above-normal
rains caused $500 million in agricultural damages, with La Nifa forecasts for late 2025 risking
droughts that could cut crop yields 20-30% in southern regions.

Domestically, post-election tensions—marked by repression, economic shutdowns in
opposition strongholds, and a 97.66% CCM "victory" amid fraud allegations—threaten unity
and growth, with early estimates of $200-300 million in losses from unrest. Yet, alignment with
the CCM Manifesto 2025-2030 reinforces continuity, emphasizing self-reliance amid these
shocks.

Table 8: SWOT Framework Analysis

Category Key Elements Implications for Speech Targets
Strengths Resource wealth (gold exports +35.8% YoY; Supports 7% growth and job creation;
untapped minerals); tourism leadership (5.3M leverage for resource-backed financing to

visitors, $3.92B revenue); robust baselines (5.6% | hit 8.5M jobs without debt spikes.
growth, low debt).

Weaknesses Infrastructure gaps (e.g., only 16% mining Hampers sectoral priorities
exploration; rural roads lag); skills mismatches (agri/manufacturing); reconciliation
(youth underemployment 15-26%); election commission essential to restore FDI
fallout eroding trust. (~$1.7B in 2025, but Q3 dip).
Opportunities AfCFTA progress (Tanzania's plan aligns with Accelerates exports/manufacturing to 9%
Vision 2025; potential +50% intra-African growth; youth funds (TZS 200B) could tap
trade); EAC synergies; global green transition $2-3B annual investments.

(critical minerals like graphite).

Threats Geopolitical risks (post-election crackdown: Could derail stability for micro/macro
hundreds dead, investor flight); climate volatility | balance; UHI pilot and irrigation (5M ha)
(El Nifio losses ~1% GDP; La Nifa drought critical to mitigate food inflation (7.4%).

risks); global slowdown (commodity dips).

3.0 Feasibility, Risks, and Recommendations

This section critically evaluates the implementation potential of the speech's economic
promises, weighing enablers like policy continuity and early momentum against barriers such
as fiscal pressures and political instability. Drawing on real-time data as of November 14, 2025,
the assessment incorporates quantitative benchmarks (e.g., budget allocations, ROI estimates)
and qualitative risks (e.g., post-election fallout). Overall feasibility scores 6.5/10: High for short-
term job-focused actions but moderate for long-term sectoral targets, contingent on
reconciliation and external funding. Success could accelerate Tanzania's path to upper-middle-
income status under Vision 2050, but delays in reforms risk stalling growth below 6%.
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3.1 Feasibility Assessment

The speech's agenda benefits from strong institutional continuity, with 70% of the FY2025/26
budget (TZS 57 trillion, up 14% from TZS 49.1 trillion in 2024/25) allocated to infrastructure
and social sectors, enabling quick wins like job announcements. However, post-election
violence—resulting in hundreds of deaths, a 12-hour curfew, and estimated $200-300 million
in direct economic losses from disrupted trade and investor hesitancy—poses immediate
threats, potentially trimming 0.5-1% off 2025 GDP growth. Fiscal space is constrained by rising
debt service (15% of budget) and revenue shortfalls from unrest, limiting room for ambitious
spending without external aid (e.g., AfDB's $500 million green growth package).

e Strengths: Builds on Fifth Phase successes ("Kazi lendelee"), with 80% project
completion rates in infrastructure; early actions like 12,000 jobs (announced Day 12)
signal delivery, boosting public confidence and aligning with CCM Manifesto priorities.

e Risks: Election Enquiry Commission delays could prolong instability, eroding FDI (Q3
2025 inflows down 10% YoY to $400 million); budget at TZS 57 trillion covers core
promises but leaves a TZS 5-7 trillion gap for unbudgeted items like youth funds
without borrowing.

e Quantitative Analysis: The TZS 200 billion youth/women fund (0.35% of budget)
targets SME growth, where Tanzania's MSMEs contribute 35% to GDP and create 80%
of jobs. Estimated ROIL: 15-25% annually via leveraged lending (government covers
47% via SIDO), potentially generating TZS 30-50 billion in returns through 50,000 new
SMEs and 100,000 jobs by 2027. Cost-benefit ratio ~1:3 (each TZS 1 invested yields TZS
3 in economic output), but scaled funding (e.g., USD 250,000 per high-impact SME)
could amplify to 1:5 with technical assistance.

Table 9: Feasibility Assessment

Element Enabler/Strength Barrier/Risk Quantitative Metric

Policy Continuity = 80% Fifth Phase carryover N/A TZS 40T infrastructure
allocation

Early Actions 12,000 jobs in 12 days Implementation delays +0.2% GDP boost est.

(consumption)

Youth Fund (TZS SME leverage (35% GDP Low uptake (40% evasion = ROI 15-25%; 1:3 cost-benefit
200B) contrib.) rate) ratio

Post-Election Reconciliation Commission $200-300M losses; FDI -0.5% growth shave (2025
Impact dip 10% est.)
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3.2 Challenges and Mitigation

Structural hurdles like entrenched corruption (Tanzania's 2025 Corruption Perceptions Index
at 40/100, ranking 87/180) and skills mismatches (only 20% youth trained for priority sectors
like mining/manufacturing) could derail 30-40% of targets, per World Bank audits. Institutional
delays—e.g., bureaucratic bottlenecks in MKUMBI II—have historically slowed FDI absorption
by 25%. Post-violence regional tensions exacerbate supply chain disruptions, with East African
trade losses estimated at $100 million weekly during peak unrest.

o Challenges: Corruption inflates project costs by 20-30%; skills gaps leave 70% of VETA
graduates unemployable in high-tech areas; election fallout lingers, with entrepreneurs
reporting 15-20% sales drops in affected regions.

e Mitigation Strategies: Accelerate anti-corruption via digital audits (e.g., e-
procurement covering 80% of tenders by 2026); bridge skills via PPPs with firms like
Barrick Gold for 50,000 apprenticeships. For infrastructure (e.g., SGR extensions), target
60% PPP funding to offload TZS 10-15 trillion from budget; enforce quarterly KPIs (e.g.,
growth reports, job trackers) through parliamentary dashboards for real-time
adjustments.

Table 10: Challenges and Mitigation

Challenge Description/Impact Mitigation Expected Outcome

Recommendation

Corruption CPI 40/100; +20% cost Digital audits; asset -15% leakage; +$500M
overruns declarations savings/year

Institutional 25% FDI absorption loss MKUMBI II streamlining Top-50 Doing Business

Delays rank by 2030

Skills Gaps 70% youth mismatch VETA PPPs (50k +30% employability in

apprenticeships) sectors
Post-Election $200-300M losses; trade Enquiry Commission; Restore FDI to $2B
Instability dips investor forums annually

3.3 Impact Projections

If 70% of promises are met (realistic given historical 60-70% execution rates), short-term gains
could stabilize consumption amid inflation (3.5% in Oct 2025), while long-term inclusive
growth aligns with World Bank scenarios for reducing poverty from 26% (2023 est.) to under
15% by 2030—potentially lifting 1.5-2 million people via jobs and UHIL However, baseline
projections assume 6% average growth; missing the 7% target due to risks could limit impacts
to 1 million.

e Short-term (First 100 Days): Job creation (12,000+ via announcements) and UHI pilot
could boost household spending by 5-10% in rural areas, adding 0.2-0.5% to Q1 2026
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GDP; youth fund disbursements (TZS 50 billion initial) spur 10,000 SMEs, offsetting
election losses through localized recovery.

e Long-term (to 2030): Sustained 7% growth enables 8.5 million jobs, lifting 1.5-2
million from poverty (per WB models, assuming inequality stable at Gini 0.38); sectoral
shifts (e.g., agri to 10% growth) could raise per capita income to $1,500 (from $1,200),
but climate risks may cap at 1.2 million without irrigation scaling.

Table 11: Impact Projections

Timeframe Key Projections Assumptions Sensitivity (High/Low Risk)
Short-term (100 +0.2-0.5% GDP; 10k Quick disbursements; High: +0.7% if reconciliation fast;
Days) SMEs launched stability Low: Flat if unrest persists
Medium-term 4-5M jobs; inflation <4% | PPPs at 60%; skills High: 5.5M jobs; Low: 3M if FDI
(2026-28) training up dips

Long-term 1.5-2M poverty 7% growth; UHI at 80% = High: 2.5M lift (WB upper scenario);
(2030) reduction; $1,500/capita coverage Low: 1M if growth at 5.5%

4.0 Conclusion and Implications

This conclusion synthesizes the economic analysis of President Samia Suluhu Hassan's speech,
distilling key promises—such as 7%+ GDP growth by 2030, 8.5 million jobs, and sectoral
investments—into a cohesive assessment of their feasibility and transformative potential. It
evaluates alignment with Tanzania's 2025 economic realities (5.6% growth, post-election
challenges) and projects broader implications for a self-reliant, inclusive trajectory under the
2025-2050 National Development Vision. By balancing ambition with pragmatism, the speech
signals a pivot from resource extraction to human-centered development, potentially elevating
Tanzania's global standing if reconciliation and execution prevail.

Overall Rating

The agenda earns a high feasibility score: Ambitious in scope (e.g., youth fund ROI at 15-25%)
yet pragmatic, leveraging Fifth Phase momentum (80% project continuity) and early wins
(12,000 jobs in 12 days). High marks for inclusivity (targeting 60% youth demographics) offset
moderate risks like fiscal gaps (TZS 5-7 trillion shortfall) and election fallout ($200-300 million
losses). Success hinges on 70% implementation, per historical benchmarks, to sustain 6-8%
growth amid global uncertainties.

Policy Implications

The speech marks a decisive shift to human-centered economics, integrating "Kazi na Utu"
with micro-macro balance: Youth/women funds (TZS 200 billion) and UHI pilots could reduce
poverty by 1.5-2 million by 2030, while MKUMBI Il and AfCFTA alignment boost FDI to USD
2-3 billion annually. Sectoral priorities (agri to 10% growth, manufacturing to 9%) promise
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diversified exports, curbing commodity dependence (gold at $4,100/0z). Long-term: Sustained
6-8% growth elevates per capita income to $1,500, fostering resilience against climate shocks
(El Nifio losses ~1% GDP) and positioning Tanzania as an EAC hub.

Table 12: Policy Implications

Implication Area Short-Term (2026) Impact Long-Term (2030) Projection
Inclusion UHI covers 20% rural; youth unemployment -2% | Female LFPR +20%; Gini stable at 0.38
Stability Reconciliation restores FDI +10% Debt <45% GDP; top-50 Doing Business

Call to Action

Parliament must lead oversight via quarterly KPIs and budget scrutiny to enforce
accountability. Stakeholders—private sector, civil society, and international partners—should
embrace reconciliation for buy-in, channeling PPPs (60% infrastructure funding) and skills
programs. As the speech urges, "Tunasonga Mbele" demands collective resolve: Vijana as
builders, not destroyers, to secure a prosperous, united Taifa. Failure risks stagnation; unity
unlocks Vision 2050's promise.
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