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Objectives

Public investment projects shapes choices

about where people live and work, influences

the nature and location of private

investment, and affects quality of life. When

done right, public investment can be a

powerful tool to boost growth and provide

right infrastructure to leverage private

investment. In contrast, poor investment

choices or badly managed investment waste

resources, erode public trust and may

hamper growth opportunities.

Public Investment Management Project

System is the key tool for assessing

infrastructure governance over the full

investment cycle and supporting economic

institution building in Tanzania. The key

motivation for its development has been that

strong infrastructure governance is critical

for public investment to spur economic

growth. This tool offer rigorous assessment

of infrastructure governance, that is, the key

public investment management (PIM)

institutions and processes of a country.

This tool helps to improve infrastructure

governance by identifying strengths and

weaknesses of country practices and providing

targeted recommendations. The tool evaluates

infrastructure governance using 15 key

institutional features across the three stages of

the public investment cycle:

(i) Planning public investment; (ii) Allocating

public resources to sectors and projects; and

(iii) Implementing productive public assets.
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Public investment Projects Evaluation in-

terms of Implementation schedule,

environmental impacts, its output and

project overall goals are developed

Strategical based on program potential

opportunities for, and impediments to,

growth in each region (or locality).

Investment strategies are results-oriented

(with clearly defined policy goals), realistic

and well informed (based on evidence that

points to the region’s ability to make

fruitful use of investments), and forward

looking (with investments that can position

each regions for competitiveness and

sustainable development in the context).
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Public Investment Projects encourage the

production of data at the right territorial

scale to inform investment strategies and

produce evidence for decision making. For

example, During this Program Evaluation

based on Projects Purpose, Projects sites,

Projects beneficiaries Implementation cost

and technology are both perfect/effective

and both goes as planned.

We emphasize Effective of public investment

across levels of government requires

substantial co-ordination to bridge a series of

information, policy or fiscal gaps that may

occur. Collaboration for public investment

strategies across jurisdictions and levels of

government is difficult, even in situations

where the actors involved clearly recognise the

need for it. Transaction costs, competitive

pressures, resource constraints, differing

priorities and fears that the distribution of

costs or benefits from co-operation will be

one-sided, can all impede efforts to bring

governments together.
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The scale and positive (or negative)

spillovers of a public investment may require

joint action, either to reduce the cost of the

investment or to implement the

complementary measures needed to make

the most of that investment.

On this Planning sections both Fiscal policy,

MTFF, Government national and sector plan,

Projects capital and financial analysis etc are

Effective.

While co-ordination on all aspects of public

investment is not necessarily feasible, at a

minimum, there is an aim to avoid

ntradictory approaches across levels of

government.
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There are many reasons why national horizontal coordination is essential to encourage investment.

The small scale of public investment projects in Tanzania both Major capital project, risk,

investment plan, PPP, total project outlays, projections, and capital spending by sustainable

development goals,coordinated with central government are Effective, with high levels of

administrative fragmentation result in high returns on that public investment projects. The

fragmentation of this variables may result in an insufficient minimum scale for the investment to

even be considered at all.
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Public investment projects, especially if they concern large infrastructure projects as far as implementation

are concerned on Procurement process, appraisal, expenditure, funding of capital, standard methodology for

estimating routine maintenance needs and budget funding are so Effective.

But also often highly politicized and susceptible to being undermined by a lack of consensus building.

Stakeholder consultation at different levels of government is of key importance to build consensus and

ensure transparency as to how the project meets the needs of directly affected citizens and society at large.

Public investment information, such as expenditure data, should be exposed to public scrutiny to promote

transparency and accountability.
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